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Oceanside Minor Lacrosse Association (OMLA)
FINAL Meeting Minutes

Date: May 12, 2026
Time: 6:00 PM
Location: Oceanside Place — Meeting Room

Attendees:
Sam Slack, Jessica Beck, Aimee Dunn, Lyndsey Gamble, Amanda Beal, Cam Miller

1. Call to Order
The meeting was called to order at 6:04 PM.

2. Approval of Previous Meeting Minutes & Agenda
April 7, 2026 Meeting Minutes

e Moved by: Sam Slack

o Seconded by: Jessica Beck

e Carried: All in favour

April 3, 2026 Special Zoom Meeting Minutes
e Moved by: Sam Slack
o Seconded by: Jessica Beck
e Carried: All in favour

Approval of May 12, 2026 Agenda
e Moved by: Jessica Beck
e Seconded by: Lyndsey Gamble
e Carried: All in favour

3. Director Reports
Head Manager — Aimee Dunn

e Team declarations will be submitted.
e Reminder will be sent regarding declarations. Aimee will submit on behalf of OMLA.



Head Coach - Rick P / Ryan Minty - NIA
e No report.

Head Referee — Dale Darby - NIA
e No report.

Equipment Coordinators — Kevin Tsutsumi & Darrin Carmichael - NIA
e Continuing to manage equipment needs.
o Potential lacrosse ball shortage noted.
e Increased need for goalie gear identified.
e U11 goalie gloves and helmets discussed (approximately $250 per helmet).
e Discussion regarding larger goalie helmets for U13.

Floor Allocator — Samantha Slack
e Scheduling is slowing down; U9 scheduling has been challenging with six league games
to coordinate.

¢ RDN meeting held with Cam:
o Importance of maintaining open communication emphasized.
o October meeting planned to discuss future floor requirements.
o Kraatz ice removal will create two available floors.
o RDN requires 2—3 years advance notice for planning purposes.

e Concession updates:
o Potential new concession operator.
o Food truck permits will be required.
o Tournament operations may change under new concession contractor.

¢ Reminder needed for referees to use Change Room #6.

e Meeting held with R/C Consulting regarding long-term facility planning:
o Discussion included possibility of adding a roof to the lacrosse box.
o Potential to support larger and more viable future events.

Tournament Coordinators — Amanda Beal & Michelle Bennett — Michelle B - NIA

e Collecting items from teams.

e Following up with Zack from Kirby’s.

o Thrifty Foods donating hot dogs and condiments again this year.
e Awaiting response from Canadian Tire regarding water bottle donations.
¢ RAMP tournament setup completed.

¢ Volunteer schedule underway.

e Discussion regarding U9 crease setup.

e Request to book meeting room for May 28 tournament storage.
e Food permit submitted for use before the Junior game.

e Many tournament supplies donated.

e Plinko board will be used.



e Candy Connection confirmed for candy bags.
¢ First aid attendants required for each team.
e Access to first aid room confirmed.

Development Coordinators — Josh Heyd & Clayton Perro - NIA
e No report.

Merchandise Coordinator — Samantha Slack
e Barrel bags expected within the next few weeks.

4. Old Business / Standing Items
+ No additional old business discussed.

5. Reports

Treasurer’s Report — Jessica Beck
e General Account Balance: $41,407.50
e Gaming Account Balance: $1,079.18

Outstanding expenses include:
e Referee fees
o Barrel bags
e Declaration fees

Motion to Accept Treasurer's Report
e Moved by: Sam Slack
e Seconded by: Lyndsey Gamble
e Carried: All in favour

President’s Report — Ryan Minty — NIA — REPORT Submitte via EMAIL

All teams are participating in regular season games and tournaments.
¢ Important upcoming dates:

o May 15: Team movement deadline and registration closure.
o May 25: Provincial declaration deadline.

¢ Reminder issued regarding baskets and volunteer support for upcoming home
tournaments.

e Canada Day Parade participation discussed; application required if proceeding.

e Recommendation made for OMLA to continue covering declaration fees.

o Appreciation expressed to all volunteers and members for a successful season so far.

Registrar’s Report — Aimee Dunn
e May 15 deadline to submit registration numbers.
o Outstanding registration fees have been cleared.



Secretary’s Report — Aimee Dunn
¢ Nothing to report.

Vice President Reports

VP1 - Brad Fawcett - NIA
¢ No report.

VP2 - Derek Macey - NIA
¢ No report.

VP3 - Lyndsey Gamble
e Sponsor logos will be posted on social media over the next four weeks.
e Suggested updating social media with newer tournament photos of players.

VP4 - Samantha Slack
¢ No report.

6. New Business

1. Payment of Declaration Fees
e OMLA will continue paying declaration fees for teams.

2. U9 Team Status
e Teams will continue “criss-crossing” until the end of the month.

3. Online Raffle Setup & Execution
e Friendly competition between teams proposed.
e Winning team to receive a pizza party valued up to $200, supplied by OMLA.
¢ Motion carried unanimously.

4. Confirmation of OMLA Registrants
o Discussion regarding confirmation of registrants for playdowns and related events.

5. Major Penalty Suspensions
¢ Discussion regarding increase in major penalties due to rule changes.
¢ Noted confusion among players and teams regarding new rules.

6. Referee Fees
e Shared costs for split teams discussed, including floor and referee fees.

7. Canada Day Parade
e Bruce offered assistance with providing a truck.
e Discussion regarding investing in reusable parade materials for future years.

8. Succession Plan for 2026/2027
e Discussion deferred to next meeting.



¢ Incentive ideas to be revisited.

9. Provincial Hosting Opportunities
o Potential hosting discussions:
o U13 Provincials — 2028
o U15 Provincials — 2029
e Further discussion planned for June meeting.

7. Adjournment
The meeting was adjourned at 7:10 PM.

8. Next Meeting
June 16th 2026 6pm Oceanside Place Meeting Room



