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Oceanside Minor Lacrosse Association (OMLA)

FINAL Board Meeting Minutes

Date: June 24, 2026

Time: 6:00 PM

Location: Oceanside Place — Meeting Room

Attendees
e Sam Slack
¢ Ryan Minty

e Lyndsey Gamble
e Aimee Dunn
o Jessica Beck

1. Call to Order
The meeting was called to order at 6:16 PM.

2. Approval of Previous Meeting Minutes & Agenda

May 12, 2026 Meeting Minutes
Moved by: Sam Slack
Seconded by: Jessica Beck
Carried

June 24, 2026 Meeting Agenda
Moved by: Sam Slack
Seconded by: Jessica Beck
Carried

3. Director Reports
Head Manager — Aimee Dunn
¢ Expense submissions have been provided to Jessica.
e Gaming reports have been completed.
e Darrin will receive managers’ contact information to coordinate equipment returns.



Head Coach - Rick P. / Ryan Minty

Discussion regarding planning for the 2027 season.
Key positions to fill include:

o Floor Allocator

o Head Coach

Head Referee — Dale Darby

Recognized for outstanding commitment during tournaments.
Provided excellent mentorship to younger referees.

Motion: To provide Dale Darby with a $150 gift card in recognition of his contributions.
Carried — All in favour

Equipment Coordinators — Kevin Tsutsumi & Darrin Carmichael

Darrin will contact team managers to coordinate equipment returns.

Floor Allocator — Samantha Slack

Delay in completion of the box project noted.

Remaining outdoor box schedule has been distributed.

Discussion regarding the possibility of hosting Provincial Championships within the next
2-3 years.

Positive feedback from the BC Lacrosse Association regarding OMLA's previous hosting
experience.

Samantha will inquire about future hosting opportunities.

Tournament Coordinators — Amanda Beal & Michelle Bennett - NIA

No report submitted.

BOARD DISCUSSION:

Discussion regarding improving volunteer commitment for future tournaments.
Tournament coordinators should delegate responsibilities to team managers.
Consideration given to scheduling tournaments back-to-back.

Discussion regarding implementing a fundraising/volunteer deposit system for teams
next season, with additional fees for non-participation.

Development Coordinators — Josh Heyd & Clayton Perro - NIA

No report submitted.

BOARD DISCUSSION:
Discussion regarding development opportunities for next season:

o Early planning and implementation of development sessions.
Gym sessions during the off-season.
Education regarding penalties and rule changes.
Team-building opportunities.
Encouraging coaches to take referee certification courses.
Potential involvement of Head Ref in coaching development.
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¢ Registration timeline discussed:
o Registration to open in early December.
o U183 tryouts to be held in mid-January.

Merchandise Coordinator — Samantha Slack
e Consider pre-ordering barrel bags to have inventory available.
e Discussed the possibility of providing golf shirts for players.
(Directors departed following reports.)

4. Old Business / Standing Items
No items discussed.

5. Reports

Treasurer's Report — Jessica Beck
General Account Balance: $18,648.87
Gaming Account Balance: -$1,229.40
Additional discussion:
e Team accounts are currently being reconciled.
e U13 was the only team to conduct fundraising and successfully covered costs for a
second tournament.
e U11 Tournament Team currently holds approximately $1,000.

Shark Attack/Shark Bite Tournament Financial Summary
e Net profit: approximately $17,250.
¢ Increased registration fees and participation contributed to higher profits.
¢ Recommendation to increase registration fees again next season.
¢ Additional tournament hats should be ordered next year.

Motion to Accept Treasurer's Report
Moved by: Ryan Minty

Seconded by: Lyndsey Gamble
Carried

President's Report — Ryan Minty
No report.

Registrar's Report — Aimee Dunn
No report.

Secretary's Report — Aimee Dunn
No report.

Vice Presidents' Reports
VP1 — Brad Fawcett — NIA



VP2 - Derek Macey — NIA

VP3 - Lyndsey Gamble
e Positive feedback received regarding OMLA social media and promotional posters.
o Benefits noted from having two individuals contributing to social media content.

Motion: To provide Doug with a $100 gift card in recognition of his work promoting
lacrosse in local schools.
Carried — All in favour

VP4 - Samantha Slack
No report.

6. New Business
1. Field Lacrosse Program
¢ OMLA must field a team this season to maintain its field lacrosse program.
o Try-it sessions planned for August.
e Season begins in late September.
e Promotion to begin through social media.
e Potential U11 and U15 teams discussed.

2. Tournament Team Selection Process
e Discussion regarding concerns raised by U11 parents.
e Emphasis on ensuring equal opportunity for all players through a transparent OMLA-
wide tryout process.

3. Online Raffle Results
e Generated a modest profit.
e Overall considered a positive and enjoyable fundraising initiative.

4. OMLA Tournament Review
e Review of Shark Bite and Shark Attack tournaments.
e General discussion regarding successes and areas for improvement.

5. Summer Drop-In Sessions
¢ Facility applications open July 2.
¢ Proposed schedule:
o Oceanside / Springwood
o Mondays and Tuesdays
o One "Try Lacrosse" session and one development session
o 5:30 PM-7:30 PM

6. Canada Day Parade
e Strong player participation anticipated.

¢ Team communication to be sent regarding meeting location and event details.

7. Succession Planning (2026/27)



e Discussion regarding board succession planning.
e Consideration of volunteer incentives.
o Potential membership survey for next season.

8. Provincial Hosting Opportunities
e Potential bids:

o U13 Provincials — 2028

o U15 Provincials — 2029

9. Board Structure Review
e Special meeting to be scheduled to discuss adding new board positions and roles.

10. Playdown Fund
e Discussion regarding use of sponsorship funds to support playdown expenses.

7. Adjournment

Motion to Adjourn: Lyndsey Gamble
Carried — All in favour

The meeting was adjourned at 8:47 PM.

8. Next Meeting

Date: July 14, 2026

Time: 6:00 PM

Location: Oceanside Place Arena



